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	Session
	Date
	Module  and Description
	Required Readings
	Cases

	1
	Mon

May 3
	Introduction 

When to Take the Job
	1. When a New Manager Takes Charge
	1. Claire McCloud (BB)

	2
	Thur

May 6
	The New General Manager
	2. Demand Better Results and Get Them.
	2. Lyric Dinner Theater (A)

	3
	Mon

May 10
	Taking Charge With Little Support
	3. Managing Your Boss


	3. Erik Peterson (A) 



	4


	Thur

May 13
	Setting Priorities

	4. Saving Your Rookie Managers From Themselves (BB)


	4. Yellowtail Marine



	5
	Mon

May 17
	Sensing Market Change When Others Don’t

	5. Muscle-Build the Organization (BB)


	5. Peter Browning and Continental White Cap (A)

	6
	Thur

May 20
	Leading a Declining Business


	6. Reaching and Changing Frontline Employees


	6. Cleveland Twist Drill (A)



	7
	Mon

May 24
	Dealing With an International Culture

	7. The Young and the Clueless (BB)


	7. Hans Fritz at Novartis Thailand: (A) The First Month (A)

	8
	Thur May 27
	Picking the Right Team and Strategy


	8. Hiring Without Firing
	8. Explo Leisure Products

	9
	Mon May 31
	Holiday: Class to be held 8:00AM June 2nd 

	9. Managing Oneself (BB) Optional


	Lecture: Leaders’ Habits



	10
	Thur Jun 3
	Managing Growth in a Start-up

Course Summary
	
	9. Meg Whitman at eBay, Inc (A)

	11
	 
	Final Exam
	
	


Information

Instructor:
William J. White

Phone:
(847) 491-3680 

Office:

Tech D231


Fax: 
(847) 491-7928

Email: 

white@iems.northwestern.edu
Office Hours:
Most days, but call ahead

1.
Course Description and Objectives

This course provides you with a thorough review and understanding of the role, problems and excitement of being a new general manager. It should help you gain a broad, integrated perspective of general management including the need to manage up, down, across and outside the organization.

This course aims to (1) familiarize you with the problems and issues confronting general managers, and (2) provide you with the language, concepts, insights and tools needed to deal with complex issues in order to make a meaningful contribution to the health of the organization.

The ultimate goal of the course is to have you apply many of the functional theories and leadership concepts learned in other courses.  In addition, the course should help you develop a general framework for taking charge in new situations, as well as a personal philosophy and style of general management.

We will observe how all the functional areas of a company interrelate. You will enhance your leadership and decision making skills while focusing on building organizational value by: 

· Formulating an integrated business perspective.

· Strategically allocating limited resources.

· Constantly upgrading the organization.

· Learning to build a dynamic organizational culture.

· Identifying strategic performance gaps and identifying the root cause.

· Creating excellence in operations and execution.

Our major emphasis will be on taking action implementing a plan, not just on analysis. You will have the opportunity to develop skills in setting priorities, integrating action programs, communicating, consensus building and intervening.

.

There will be a variety of company sizes, industries, including manufacturing, services, domestic and international.  A partial list of the topics to be covered includes:

· Determining how fast to move as a new young GM

· Taking over a troubled company. 

· Managing rapid growth in an e-Commerce start-up.

· Taking over where the corporate office is heavily involved.

· Following unsuccessful managers.

· Leading with little support from the organization.

2.
Required Materials

Required case pack available at the Norris bookstore.

3.
Assignments, Grading and Workload

Assignments & Grading: The grade you receive for the course is intended to certify your 

demonstrated proficiency in the course material.  Proficiency will be estimated by measuring 

your performance on:

· Individual class contribution




30%

· Homework






20%

· Paper






20%

· Final exam


       

                        30%
Workload:  My expectation is that you will be taking four courses and that you will spend 

approximately ten hours per week in total for this course.  Your weekly schedule should plan 

for: 

· three hours in class,

· five hours doing individual reading, case preparation,

· followed by two hours for discussions and preparation of assignments.

If you are averaging more than three hours of preparation per session, please let me know. 

4.
Class Contribution

Class Contribution: Although activity is important, the quality and impact of your

comments are much more valuable.  My evaluation of your class contribution will be based 

on the substance and insight of your comments.
Voluntary: In-class participation will consist mainly of voluntary contributions, although I

will call upon students, usually to answer opening questions.   A thorough preparation of the 

assigned materials is all that is necessary for such leadoff questions.  

Electronic Participation: I encourage you to make use of email to add to your 

observations.  

We will role-play in several classes.  For this purpose I have assigned each one of you an A or 

B designation.  When you are choosing a seating location be sure there is someone adjacent to

you who has the opposite designation. 

5.
Homework

For most classes you are to prepare and submit a one-half page answer to the question(s) assigned.  Do these in bullet form.  

It is necessary to be very succinct, as most executives and this professor don’t like to read long paragraphs.

I will do my best to review most of the submissions but may not get to them all.  However, I  will randomly review a major cross section of each person’s work.  Although I will post the entire course assignments, be sure to check each class’ current assignment on Blackboard before you start.  Many times I will modify the assignment as a result of current events or the class discussion.

These are due to me by e-mail by 11:00 am on class day.

6.
Paper

Identify a manager you know. Someone who is in the first year of his or her initial general manager position. Analyze and critique what you know or have observed of the individual’s game plan, as well as the integration and mid-course corrections made. Based on the situation today, predict the long-term success of this general manager and state your rationale using the concepts from the course.  This should be done through your observations; it isn’t necessary to contact the person.  I want your observations and analysis

Alternate:  If you do not know such a person or if you would prefer, you may write a different paper.

· Select a CEO who has recently lost his/her job.

· Research the implied game plan this individual followed for the first 3-9 months on the job.

· Analyze and critique their plan using the principles discussed in the course.

· Suggest how he/she may have modified their plan to be a more successful CEO and tell why you believe it might work.

Even though we are not studying CEO’s we will do this because they are so visible and there is an abundance of information available on their activities. Secondly, many if not all of the principles should apply to them.  I’m suggesting you study those who have lost their jobs rather than those who stay because of the press coverage.  You will be able to find more data points on the former. The paper should be 4-5 pages long excluding any exhibits.  

The paper is due in my office (Tech D231) or in my mail box at 5:00pm on Tuesday June 1st.

ENJOY THE CLASS!
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